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The Opinions of Music Management
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The William Paterson University of New Jersey

This paper has two purposes. One is to replicate, for comparison with
The William Paterson University of New Jersey, a study completed by
Claudia McCain at Western Illinois University. Dr. McCain presented her
study at the 2001 MEIEA (Music and Entertainment Industry Educators
Association) conference. The study was later published in the 2002 MEIEA
Journal. The curricula are very similar at these two universities, and since
both institutions are not the flagship campuses of their respective states, the
student bodies are also similar.

The second purpose is to present the results of a survey administered
to music management graduates. These graduates were asked to rate the
importance of typical course offerings in a music management/business
curriculum and to state their opinions as to which courses should be re-
quired in preparing students for careers in the music industry. Courses evalu-
ated (according to the work completed in 1999-2000 by Dr. McCain) are
typically found in a music business program housed in a music department
with a goal of preparing students for careers in the business side of the
music industry. [Editor s note: a complete copy of the survey may be found
on pages 54-57.]

Procedures

Graduates were asked to evaluate the “music business core,” the “busi-
ness core,” the “music core,” and the “General Education core,” required
of the music business major. Graduates were asked to use a five-point Likert-
type scale (1 = not important, 5 = very important) to rate the degree of
importance of offering each course. They were instructed to answer each as
it relates to the industry in general rather than to their specific careers.
Graduates were then asked to identify which of the music business courses
and business courses they felt should be required of the music business
major. Graduates were also asked to comment on all the areas, and to iden-
tify if they were currently employed in the music industry.
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Fifty-two William Paterson University music management graduates
were surveyed anonymously to identify their opinions as to the importance
of each course in the curriculum that they completed. The William Paterson
University Alumni Office provided the mailing addresses. Because the music
management degree at William Paterson University is a Bachelor of Music
(B.M.), aminor has been established to accommodate students who do not
perform on an instrument or sing. Non-performers select this minor track.
The minor includes the majority of required courses excluding applied les-
sons. For this reason, Bachelor of Arts (B.A.) music graduates who mi-
nored in music management were also sent the survey.

After a second solicitation for responses, a total of 23 surveys were
returned: 17 by graduates who are currently in the industry and 3 by those
who are not currently employed in the industry (a 38% response). (3 of the
returned survey were returned by the post office due to incorrect addresses.)

Results

The author originally intended to present the survey responses by
groups (those employed in the industry, and those not employed in the
industry) as well as the aggregate. However, because only three of the re-
spondents were not currently employed in the industry it was determined
that the group was too small to draw reliable conclusions from the data.
Consequently, only the aggregate data was used.

The Music Management/Business Core

The music management/business core includes seven required courses
and one 1-credit elective (Surviving in the New Millennium). Respondents
rated the seven required courses as “very important” (mean score of 3.94 or
higher), including a mean score of 5 for the music management internship.
All but one required course (Media Use) received a mode score of 5. The
elective course received a 3.429 mean score (see Figure 1).

One conclusion that can be drawn from this data is that the respon-
dents consider the required coursework very important. When asked whether
the major courses should be required, each required course received a posi-
tive response of 65% or higher from the group, with the music management
internship receiving a positive vote from all respondents. The non-required
course received only a 30% positive recommendation from the group. Sev-
eral respondents commented on the need for a course in record company
operations (see Figure 2).
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Figure 1. Respondents rate the importance of music
management/business courses on a 1-5 scale.

MUS125 (Survey of the Music and Entertainment Industry)
MUS270 (Structure and Content of the Music Industry)

MUS316 (Media Use in Music Industry)

MUS450 (Personal Management in Music)

MUS452 (Law and Ethics in the Music and Entertainment Industry)
MUS403 (Music Management Seminar)

MUS303/404 (Music Management Internship)

MUS399 (Surviving in the New Millennium)

—~ e~~~

The Business Core

The business core includes six required courses plus the completion
of one of the three right-most courses in Figure 3. Three of the required
courses, Computer Literacy, Business Law, and Marketing received a mean
score of 4 or higher when surveyed for importance. Two courses, Account-
ing and Macroeconomics received mean scores under 3. All three of the
elective courses received mean scores of 3 or higher. Mode scores varied
(see Figure 3).

When asked which business courses should be required, each course
currently required received a response of at least 40%. However, scores
varied greatly (see Figure 4).
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Figure 2.

MUS125 (Survey of the Music and Entertainment Industry)
MUS270 (Structure and Content of the Music Industry)

MUS316 (Media Use in Music Industry)

MUS450 (Personal Management in Music)

MUS452 (Law and Ethics in the Music and Entertainment Industry)
MUS403 (Music Management Seminar)

MUS303/404 (Music Management Internship)

MUS399 (Surviving in the New Millennium)

The Music Core

With the exception of Mastery of a Principal Instrument or Voice, all
the courses in the music core are required. Respondents were not inclined
to identify these courses as very important, as only Music Technology re-
ceived a mean score of over four (4.2). Conducting received the lowest
mean of score of the entire survey (1.79) (see Figure 5).

General Education Core

Three courses in the core, Communication in Action, Social Science,
and the Humanities requirement received mean scores of four or higher.
(see Figure 6).
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Recommendations

The William Paterson University Department of Music is accredited
by the National Association of Schools of Music (NASM). NASM has re-
quirements that must be met in order to retain accreditation. Based on the
results of the survey (and with accreditation requirements in mind) the au-
thor makes the following curricular recommendations:

1. The music business core received very high recommenda-
tions. Because the emphasis of this curriculum is on the
record business, and the respondents commented on the
need, a course in record company operations will be added
to the curriculum.

Importance of Business Courses
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Figure 3. Respondents rate the importance of business courses
on a 1-5 scale.

Acct211 (Financial Accounting 1)
Econ205 (Macroeconomics)

CS201 (Computer Literacy)

Man300 (Principles of Management)
Law251 (Business Law 1)

Mkt310 (Marketing)

Mkt316 (Multinational Marketing)
Mkt342 (Retail Marketing)

Mkt351 (Sales Management)
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An evaluation will be undertaken to determine if the
course Surviving in the New Millennium should continue
to be offered.

Although Computer Literacy received the highest recom-
mendation in the business core, it is no longer required by
the management school and will therefore be dropped as a
requirement. It will be replaced by either a marketing
course or Business Law, with emphasis on globalization.
Conducting will be eliminated as a requirement and
replaced by Record Company Operations.

Business Core
percentage of respondents who believe a course should be required
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Figure 4.

Acct211 (Financial Accounting 1)
Econ205 (Macroeconomics)

CS201 (Computer Literacy)

Man300 (Principles of Management)
Law251 (Business Law 1)

Mkt310 (Marketing)

Mkt316 (Multinational Marketing)
Mkt342 (Retail Marketing)

Mkt351 (Sales Management)
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Importance of Music Courses
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Figure 5. Respondents rate the importance of music courses on a
1-5 scale.

Comparison with the Western lllinois University Study (1999-
2000)

Although the coursework in the two surveyed curricula vary, there
are some significant comparisons that can be made. All responses were
scored using a Likert-type scale of 1 to 5 (1 = not important to 5 = very
important). All are listed in order of mean scores.

Almost 100 percent of the William Paterson University (WPU) re-
spondents who are currently employed in the industry are working in the
record business and its peripheral businesses (personal management, enter-
tainment law, internet companies, etc.) in New York City, Los Angeles, or
Nashville. 44 percent of the Western Illinois University (WIU) respondents
indicated they were currently employed in the industry. However, their
positions varied greatly: record companies, music products, retail, and school
services.

It appears that the graduates of both universities value the internship
experience as a priority. The WPU graduates rate Law and Ethics as very
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; Importance of General Education Courses
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Figure 6. Respondents rate the importance of general education
courses on a 1-5 scale.

important followed closely by lectures from industry experts whereas the
WIU graduates rated the survey courses higher (see Figure 7).

When asked which courses should be required (Figure 8), the responses
varied greatly. The author suspects these variations are job related. Even
though the surveys advised respondents to “answer each [question] as it
relates to the industry in general rather than to your specific career,” it is
reasonable to assume that personal experience did have an affect on re-
sponses.

When the business core was examined, the comparisons were easier
to track. Although the means differed, the responses were more similar
than with the music management/core. However, WPU students continued
to rate the law courses higher than WIU (see Figure 9).

When asked to rate which courses should be required, the WPU alumni
rated the first four courses in the same order as they did for importance.
Except for one course, WIU alumni did the same. It should be noted that
William Paterson students choose one of the last three courses to complete,
and for each of these courses, only three people responded (see Figure 10).
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William Paterson

Western lllinois

University University

Course Mean Course Mean
Music Management Internship 5 Music Business Internship 4.93
Law and Ethics 46 Intro. to Music Business 4.89
Music Management Seminar 435 | General Survey (2 semesters) 4.87
Structure and Content 4.35 | Music Industry Seminar 4.69
Survey of Music Industry 43 Computer Applications 4.27
Personal Management 4.05 | Music Copyright, etc. 4.16
Media Use in Industry 3.9 Manufacturing — Retailing 4.11
Surviving in the New Millenium 34 Artist Management 3.89

Figure 7. Respondents rate the importance of music
management/business courses on a 1-5 scale.

William Paterson

Western llinois

University University

Course Require? Course Require?
Law and Ethics 100% Intro. to Music Business 95.56%
Structure and Content 90% Music Business Internship 95.56%
Music Management 85% General Survey (2 93.339%
Internship ° semesters) oo
Survey of Music Industry 70% Music Industry Seminar 84.44%
Personal Management 70% Computer Applications 73.33%
g/l;sT:i(:nzl:/:anagement 65% Music Copyright, etc. 51.11%
Media Use 60% Manufacturing — Retail 46.67%
“snﬂ::;?gn',n the New 30% Artist Management 37.78%

Figure 8. Percentage of respondents who believe a course should

be required.
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William Paterson Western lllinois

University University

Course Mean Course Mean
Computer Literacy 4.40 | Principles of Marketing 4.47
Marketing 4.05 | Business Writing 4.38
Business Law 4.00 Intro. to Computers 4.33
Principles of Management 3.60 | Management 433
Retail Marketing 3.30 | Accounting 1 3.98
Multinational Marketing 3.17 | Promotional Concepts 3.96
Sales Management 3.16 | Professional Selling 3.78
Financial Accounting 2.80 | Macroeconomics 3.76
Macroeconomics 2.60 | Consumer Behavior 3.73

Figure 9. Respondents rate the importance of business courses
on a 1-5 scale.

William Paterson Western llinois
University University

Course Require? Course Require?
Computer Literacy 75% Principles of Marketing 84.44%
Marketing 70% Accounting 1 75.56%
Business Law 70% Business Writing 71.11%
Principles of Management 65% Intro. to Computers 68.89%
Financial Accounting 45% Macroeconomics 64.44%
Macroeconomics 40% Management 60.00%
Sales Management 15% Professional Selling 53.33%
Multinational Marketing 15% Promotional Concepts 46.67%
Sales Management 15% Finance 44 .44%

Figure 10. Percentage of respondents who believe a course
should be required.
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The last category for comparison is the required music courses. This
comparison was also made easier because of the similar requirements. Here,
the order of preference of each group of students was nearly identical, with
music technology receiving the highest priority and conducting receiving
the lowest. Conducting received the lowest mean of all the courses in both
surveys (see Figure 11).

Conclusion

The location of the William Paterson University (a short drive from
New York City) makes a career in the recording industry very accessible. It
seems the opinions of the WPU respondents reflect the value they place
upon courses that they believe foster success in that industry. Western Illi-
nois University is not located near the center of the recording industry.
However, they are located near a center of the musical instrument manu-
facturing industry. Their graduates seek a broader variety of music industry
positions. Therefore, their needs are more diverse than those of the WPU
graduates.

William Paterson Western lllinois
University University

Course Mean Course Mean
Music Technology 420 | Gomputer Applications in 4.16
Music Theory 3.60 | Music Theory 4.00
Music History 3.50 | Applied Lessons 3.73
Upper Level Music 3.30 | American Popular Music 3.49
American Popular Music 3.25 | Basic Keyboard 3.47
Music of World Cultures 3.10 | Music of World Cultures 3.02
Basic Keyboard 2.90 | Music History 2 2.89
Applied Lessons 2.82 | Music History 1 2.64
Conducting 1.79 | Conducting 2.1

Figure 11. Respondents rate the importance of music courses on
a 1-5 scale.
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Music Management Questionnaire
William Paterson University of New Jersey

This questionnaire is designed to for you to evaluate a model music business curriculum. Your

opinions will be carefully considered as we revise the music business curriculum at William
Paterson University

Important!!

MUSIC BUSINESS CORE: The “music business core” includes courses required of the
music business major. Rate the degree of importance of offering each of the following as a
course offering for the music business major. Answer each as it relates to the industry in

general rather than to your specific career. Circle your selection.

Not Very
Important Important ~ Important

___Survey of the Music & Entertainment Industry: Mus 125 .. 1 2 3 4 5
_ Structure & Content of Music Industry: Mus 270 ... ... 1 2 3 4 5
_Media Use in Music Industry: Mus 316..................... 1 2 3 4 5
___Personal Management in Music: Mus 450.................. 1 2 3 4 S
__Law & Ethics in Music & Ent. Industry: Mus452..... 1 2 3 4 5
__Music Management Seminar: Mus403............... 1 2 3 4 5
___Music Management Internship: Mus 303/403 ....... sl 2 3 4 5
_ Surviving in the New Millennium: Mus 399............. 1 2 3 4 5
Important!!

In the blank preceding each line above, place an “R” for each course you feel should be
required of the music business major. Again, answer each as it relates to the industry in
general rather than to your specific career.

What other music business courses would you recommend as a requirement (or elective) for the
music business major?

William Paterson University Survey — Page 1
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BUSINESS CORE: The “business core” includes courses required of the music business
major. Rate the degree of importance of offering each of the following as a course offering
for the music business major. Answer each as it relates to the industry in general rather than to

your specific career. Circle your selection.

Not Very
Important Important  Important
_ Financial Accounting I: Acct211.................... 1 2 3 4 5
~__Macro Economics: Econ205. ......... ....... ... .. 1 2 3 4 5
__ Computer Literacy: CS201......................... 1 2 3 4 5
__Principles of Management: Man300................. 1 2 3 4 5
_ BusinessLaw I: Law 251 .......... ... .. ... ..., 1 2 3 4 N
_ Marketing: Mkt310................. ... ... 1 2 3 4 N
__Multinational Marketing: Mkt316.................... 1 2 3 4 5
_ Retail Marketing: Mkt 342 .. ... ... ... ... 1 2 3 4 5
_ Sales Management: Mkt 351........................ 1 2 3 4 5

In the blank preceding each line above, place an “R” for each course you feel should be
required of the music business major. Again, answer each as it relates to the industry in

general rather than to your specific career.

What other business courses would you recommend as a requirement for the music business

major?

MUSIC CORE: The “music core” includes courses required of all music majors including
the music business major. Rate the degree of importance of the following as music

requirements for the music business major? Circle your selection.

Not
Important
Understanding the language of music (music theory) . . . .. 1 2
Basic keyboard skills (Piano) .. ...................... 1 2
Conducting . ... oov it 1 2
Music of world cultures .. ........ ... ... i 1 2
History of American Popular Music.................. 1 2
Music History, baroque through modern . .............. 1 2
Mastery of a principal instrument or voice (lessons) . . . .. 1 2
Music Technology .............................. 1 2
Upper level music courses . . ..........oooveiinanonn.. 1 2

Important

LW W LW W wWwWw

R S e I S

Very
Important
5

WD

William Paterson University Survey — Page 2

MEIEA Journal

55



What other music courses would you recommend as a requirement for the music business major?

GENERAL EDUCATION: All students are required to complete general education
courses. Rate the degree of importance of the following as general education requirements
for the music business major. Answer each as it relates to the industry in general rather than to
your specific career. Circle your selection.

Not Very
Important Important Important
Arts & Communication (Communication) . ............ 1 2 3 4 5
Humanities (English, History, Philosophy) . ............. 1 2 3 4 S
Math & Science ............... . i 1 2 3 4 5
Social Sciences (Psychology, Political Science, Sociology) 1 2 3 4 5
Health, Racism & Sexism . ......................... 1 2 3 4 5
Non-Western . .. ...ttt 1 2 3 4 5

What other general education courses would you recommend as a requirement for the music
business major?

56

William Paterson University Survey — Page 3
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EMPLOYMENT]: Are you currently employed in the music industry? Yes

If yes, in what area of the industry are you employed?

If no, why did you leave the industry?

[OTHER COMMENTS]:

William Paterson University Survey — Page 4
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In the late 1960s, STEPHEN F. MARCONE joined an Epic Records re-
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was chairperson of the music department for fifteen years, and is
currently graduate studies director and program coordinator of the
Music Management Program.
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(MEIEA). He is the author of Managing Your Band distributed by Hal
Leonard (now in its third edition), and is a frequent lecturer for the New
Jersey Council on the Humanities. Each summer Marcone conducts his
University’s Summer Jazz Ensemble. Dr. Marcone holds the B.A., M.M.,
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The MEIEA Journal is published annually by the Music & Entertain-
ment Industry Educators Association (MEIEA) in order to increase public
awareness of the music industry and to foster music business education.

The MEIEA Journal provides a scholarly analysis of technological,
legal, historical, educational, and business trends within the music industry
and is designed as a resource for anyone currently involved or interested in
the music industry. Topics include issues that affect music industry educa-
tion and the music industry such as curriculum design, pedagogy, techno-
logical innovation, intellectual property matters, industry-related legisla-
tion, arts administration, industry analysis, and historical perspectives. The
MEIEA Journal is distributed to members of MEIEA, universities, librar-
ies, and individuals concerned with the music industry and music business
education.

Ideas and opinions expressed in the MEIEA Journal do not necessar-
ily reflect those of MEIEA. MEIEA disclaims responsibility for statements
of fact or opinions expressed in individual contributions.
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and the proper credit line given.
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